
 

INVESTMENT OPPORTUNITIES  

 

Objective Description of   Key Activities Key Output(s) 
Time 

Frame 

Source 

of Funds 

Lead 

Agency 

-To improve inpatient 

services 

-Wards in 4 major level IV 

hospitals 

-Functional male and 

female wards in all level 

IVs 

2023-2027 

CGM 

Department 

of Medical 

services 

-To provide 

comprehensive 

hospital services 

-Comprehensive NCDs care 

centers in Level IV hospitals 

-Availability of 

comprehensive NCDs care 

services in 4 major level 

IV facilities 

2023-2027 

-To improve 

diagnostic services 

-Supply diagnostic machines and 

reagents and Provide adequate 6 

X-Ray and 2 CT scan equipment 

and supplies.  

-Availability of X-rays 

services in level IVs and 

availability of lab services 

in level IIIs and IVs 

2023-2027 

-To improve access to 

morgue services 

-Build, complete, equip and 

operationalize stalled morgues in 

level IVs(Timau, Muthara, 

Mutuati, Kanyakine) 

-Functional morgues in 

level IVs 
2023-2027 

-To improve 

specialized services 

- Complete, equip and 

operationalize stalled theatres 

-Functional theatres in the 

4 main level IVs  
2023-2027 

-To reduce risk of 

exposure to medical 

waste 

-construct standard incinerators in 

the main level IVs 

-Functional incinerators in 

the 4 main level IVs 
2023-2027 

-To improve amenities 

in level IIs and IIIs 

-Electricity connection, water 

supply, fencing, and toilets 

-Enhanced primary 

healthcare 
2023-2027 

To reduce cancer 

incidence, morbidity 

and mortality  

- Construction, equipping, 

staffing and operationalization - Fully functioning Meru 

Cancer Center at Level 5 
2023-2027 PPP   

- Set up of 50 bed capacity 

 


